
  EXECUTIVE ACTION PLANNING MEETING 
 
  Strengthening On-The-Job Leadership Development 
  April 13-14, 2008; Charles Hotel, Cambridge MA 

 
Our Executive Action Planning Meetings focus on the operational and implementation aspects 
of our management strategies.  This will be an opportunity for superintendents and senior 
administrative staff to network and discuss strategic management issues in an intimate setting.  

 
The Charles Hotel  
One Bennett Street 

 Harvard Square  Tel:   800.822.1818 
Cambridge, MA 02138 Fax:  617.864.5715 

 
 

Conference Agenda (Tentative) 
 
Sunday, April 13, 2008 (Recommended) 
 
4:00pm – 5:00pm Recap:  Key DMC Frameworks on Leadership 

Development 
5:00pm – 6:00pm Recap:  Insights from January Superintendents’ 

Summit on Leadership Development 
6:30pm Reception & Buffet Dinner 
 
Monday, April 14, 2008 
 
7:00am – 8:00am Breakfast 
8:00am – 8:30am Strengthening On-the-job Leadership Development 
8:30am – 10:00am Case Study:  TBD 
10:00am – 12:00pm Making Senior Leadership Teams Work 
12:00pm – 1:00pm Lunch 
1:00pm – 3:00pm Rotating Job Responsibilities to Drive Learning 
3:00pm  Final Comments & Adjournment 
 
Agenda is subject to revision. 

 

  Who Should Attend?   
To facilitate district-wide learning and applicability, member districts are encouraged to attend 
this Executive Action Planning Meeting with any of the following personnel: 

 Superintendent 
 Deputy Superintendent 
 Assistant Superintendent 
 Other appropriate senior executives with significant responsibility regarding 

leadership development 
 

If you have any questions, please call us toll free at 877.362.3500. 
The District Management Council 

20 University Road 
Harvard Square 

Cambridge, MA 02138 
Toll free:  877.DMC.3500 


