
The District Management Council 
20 University Road 

Harvard Square 
Cambridge, MA 02138 

Toll free:  877.DMC.3500 

  SUPERINTENDENTS’ STRATEGY SUMMIT 
 
  Leadership Development:  Your District & You 
  January 23-25 2008, Four Seasons Hotel, Miami, FL 

 
            Four Seasons Hotel Miami  
            1435 Brickell Avenue, Miami, FL 33131  

                                   (305) 358-3535 
 
 

Conference Agenda  
 
Wednesday, January 23, 2008 

4:00pm – 5:30pm Welcome & Guest Speaker:  Leadership Response to Crisis  
Mr. John Barry, Superintendent, Aurora, CO 

6:00pm – 9:00pm Reception at Bahia Bar, Four Seasons Hotel  

 

 

Thursday, January 24, 2008 

7:00am – 8:00am Breakfast 

8:00am – 8:30am Leadership Development:  Your District & You 

8:30am – 10:00am Case Study:  Leadership Development at Goldman Sachs 

10:00am – 12:00pm Developing a Leadership Identity 

12:00pm – 1:00pm Lunch 

1:00pm – 3:00pm Guest Speaker:  Cognitive Fitness  
Dr. Rick Gilkey, Professor, Emory University 

3:00pm Adjournment 

6:00pm Group Reception and Dinner:  Marinheiro Restaurant 

 

 

Friday, January 25, 2008 

7:00am – 8:00am Breakfast 

8:00am – 9:00am District-wide Succession Planning 

9:00am – 10:30am The District Management Institute 

10:30am – 12:00pm Panel Discussion:  Leadership Development Insights 

Drs. Arlene Ackerman, Ramon Cortines, Tom Payzant 

12:00pm – 1:00pm Lunch 

1:00pm – 3:00pm Case Study:  The Pine Street Initiative at Goldman Sachs 

3:00pm Adjournment 

 


